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Policy & Scrutiny Committee
Community Wellbeing and Older People

Date




11 March 2010
CARE QUALITY COMMISSION

PERFORMANCE RATINGS FOR ESSEX ADULT SOCIAL CARE SERVICES 

Enquiries to Craig Derry Head of Informatics Adults, Health & Community Wellbeing 

Telephone: 01245 434013

Email: craig.derry@essex.gov.uk

Purpose of report
This report provides CWOPPSC with the details of the 2009 performance assessment of ECC Adult Social Care Services by the Care Quality Commission (published on 3rd December 2009).
The Performance Ratings letter and the Summary report are attached at Appendix A below. The report identifies our key strengths and areas for improvement, based on the seven social care outcomes; to which are added ‘Leadership’ and ‘Commissioning and Use of Resources’. These two additional measures are included because effective outcomes can only be delivered if there is excellent leadership and effective commissioning and use of resources. 

Judgements
Members are asked to note that CQC no longer aggregate their scoring into an overall ‘star rating’. Instead, an assessment of performance is made for each of seven Outcomes, which are then aggregated into an overall graded judgment of our performance in delivering Outcomes. The gradings for each of the Outcomes (and the overall rating of these) is on a 4 point scale covering ‘Poor’, ‘Adequate’, ‘Well’ and ‘Excellent’.
Previously we were also provided with a separate rating for ‘Leadership’ and ‘Commissioning and Use of Resources’, which was combined with the judgement for Outcomes to give an overall star rating. This is no longer the case and the assessment of these two areas is now simply passported into the Council’s Comprehensive Area Assessment as a narrative, rather than a grading.

The assessment of both the Outcomes and ‘Leadership’ and ‘Commissioning and Use of Resources’ is based on evidence collected by CQC over the year from meetings, reports, data and self assessments. The judgements for 2009 and 2008 are shown below:
	
	2009 Grade Awarded
	2008 Grade Awarded

	Improved health and emotional well–being
	Well
	Well

	Improved quality of life
	Well
	Well

	Making a positive contribution
	Excellent
	Excellent

	Increased choice and control 
	Well
	Well

	Freedom from discrimination or harassment
	Well
	Adequate

	Economic well-being
	Well
	Well

	Maintaining personal dignity and respect
	Excellent
	Excellent


The overall rating for delivery of Outcomes was graded as ‘Well’. 
(N.B. 4 Outcomes have to be rated as ‘Excellent’ and none as ‘Poor’ to obtain an ‘Excellent’ judgement overall for the delivery of Outcomes. ‘Maintaining Personal Dignity and Respect’ is also a ‘key threshold’ outcome, and a ‘Poor’ judgement on this would restrict the overall judgement)
Comments
Committee Members are asked to welcome the news that the Service has increased the number of outcomes rated as ‘Well’ and maintained two ‘Excellent’ ratings. We would further note that maintaining an ‘Excellent’ rating for ‘Maintaining Personal Dignity and Respect’ is of particular note as only 12 Councils out of 153 in England achieved this grading and Essex is the only two-tier Council to have done so.

We would also note that this year’s performance was set against the background of a complete reorganisation of the Service to implement the benefits of Self Directed Support.
Action Plan

The ‘areas for improvement’ noted in the APA report (attached at Appendix A below) form the basis for the 2009 APA Action Plan. Each ‘area’ has a detailed action plan in place which is owned at Board Member level and approved and monitored by the AHCW Executive Board and by CQC at our routine business meetings with them.
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Dear Ms Owen

Annual Performance Assessment of Adult Social Care for Essex County Council 2008/9

Introduction

The annual performance assessment report outlines the findings of the 2009 annual performance assessment (APA) process for your council. Thank you for the information you provided to support this process, and for the time made available by yourself and your colleagues to discuss relevant issues.

With this letter is the final copy of the Annual Performance Assessment (APA) report. Also attached are:

· The Performance Assessment Notebook (PAN), which you have already had an opportunity to comment on for factual accuracy following the Annual Review Meeting and

· The Quality Assurance & Moderation summary, which provides a record of the process of consideration by CQC from which the APA report is derived. 

The grades outlined in the APA report are an overall grade for delivering outcomes and a separate grade for each of seven outcomes. The commentary on the two domains of leadership, use of resources and commissioning will be directly transferred to the Comprehensive Area Assessment from the APA report.
The grades we use are: 

	Grade 
	Descriptor 

	Grade 4: (Performing excellently)

People who use services find that services deliver well above minimum requirements 


	A service that overall delivers well above minimum requirements for people, is highly cost–effective and fully contributes to the achievement of wider outcomes for the community.  

	Grade 3: (Performing well)

People who use services find that services consistently deliver above minimum requirements 


	A service that consistently delivers above minimum requirements for people is cost-effective and makes contributions to wider outcomes for the community.

	Grade 2: (Performing adequately)

People who use services find that services deliver only minimum requirements 


	A service that delivers only minimum requirements for people, but is not consistently cost-effective nor contributes significantly to wider outcomes for the community.

	Grade 1: (Performing poorly)

People who use services find that services do not deliver minimum (performing adequately) requirements 


	A service that does not deliver minimum requirements for people, is not cost-effective and makes little or no contribution to wider outcomes for the community.


The DASS Director of Adult Social Services is expected to take the report to an open meeting of the relevant executive committee of the council by 31st January 2010 and to inform us of the date this will take place.  The council should make the report available to members of the public at the same time and they must copy this grading letter and report to the council’s appointed auditor.
ADULT SOCIAL CARE PERFORMANCE JUDGMENTS FOR 2008/09

	Overall Grade Awarded for Delivery of Outcomes
	Well


	Delivering Outcomes
	Grade Awarded

	Improved health and emotional well–being
	Well

	Improved quality of life
	Well

	Making a positive contribution
	Excellently

	Increased choice and control 
	Well

	Freedom from discrimination or harassment
	Well

	Economic well-being
	Well

	Maintaining personal dignity and respect
	Excellently


The attached APA report sets out progress about areas of good performance, areas of improvement over the last year, areas which are priorities for improvement and where appropriate, identifies any follow up action CQC will take.

Full details of the written representation process are available on our website at www.cqc.org.uk
The timescales are as follows:

· Councils have until 12 noon on Wed 14th Oct to inform us of their intention to make a written representation. 

· Councils send in their full written representation by 12 noon on Monday 19th Oct 2009. 

Any intention must be sent to: Louise Guss, Representations Officer, c/o the Representations Administrator Jenny Wright, either by email to jenny.wright@cqc.org.uk or by fax to 01484 770 420
Yours sincerely

Norwyn Cole

Regional Director

Care Quality Commission

Cc: Joanna Killian, Chief Executive
	Annual Performance Assessment Report 2008/2009

Adult Social Care Services
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	Council Name:
	Essex

	This report is a summary of the performance of how the council promotes adult social care outcomes for people in the council area. 

The overall grade for performance is combined from the grades given for the individual outcomes.  There is a brief description below – see Grading for Adult Social Care Outcomes 2008/09 in the Performance Assessment Guide web address below, for more detail.

Poorly performing – not delivering the minimum requirements for people

Performing adequately – only delivering the minimum requirements for people

Performing well – consistently delivering above the minimum requirements for people

Performing excellently- overall delivering well above the minimum requirements for people

We also make a written assessment  about 

Leadership and 
Commissioning and use of resources

Information on these additional areas can be found in the outcomes framework

To see the outcomes framework please go to our web site:  Outcomes framework
You will also find an explanation of terms used in the report in the glossary on the web site.



	Delivering Outcomes Assessment
Overall Essex council is performing:
	Well

	

	Outcome 1: 

Improved health and emotional well–being
	The council is performing:
	Well

	

	Outcome 2: 

Improved quality of life
	The council is performing:
	Well

	

	Outcome 3: 

Making a positive contribution
	The council is performing:
	Excellently

	

	Outcome 4: 

Increased choice and control
	The council is performing:
	Well

	

	Outcome 5:

Freedom from discrimination and harassment
	The council is performing:
	Well

	

	Outcome 6: 

Economic well-being
	The council is performing:
	Well

	

	Outcome 7: 

Maintaining personal dignity and respect
	The council is performing:
	Excellently


Assessment of Leadership and Commissioning and use of resources

Leadership 

The Essex Strategy, developed by the Essex Strategic Partnership, sets out the direction of services over a ten year period to 2018. This Strategy, and associated priorities, has been developed following consultation with local communities as well as using data that has been analysed, including the Joint Strategic Needs Assessment. The targets in the Local Area Agreement, the Corporate Plan for Essex, the Community Wellbeing Strategy and the Essex Later Life Strategies all support the priorities of the Essex Strategic Partnership. 

Essex is progressing with its changes to how it provides social care services, supported through a self directed support policy. Staff have been provided with training to help support the changes in the way social care services are provided. A staff survey conducted by the council reported an increase in the level of commitment by staff to ‘going the extra mile’. There has been less staff sickness absence during the year. Staff turnover and vacancies have also reduced, but still remain higher than the national average. The council is aware of its risks in relation to staff vacancies; using agency staff to fill vacancies as required. The council needs to continue to work to reduce vacancies, and the development of the longer term workforce in implementing personal budgets for people. There are high success rates for adults attending courses in health or social care, and the quality of these courses has been judged to be ‘outstanding’. 

Performance management arrangements are in place, including challenge from Council Members. The Older People and Community Wellbeing Policy and Scrutiny Committee monitors performance and reviews service developments which may also lead to recommendations to Cabinet, for example in the development of the Local Authority Trading Company Essex Cares. In its Corporate assessment, the Audit Commission found that longer term targets lacked the detail necessary to describe how progress will be measured and objectives achieved. A risk management system is also in place and is supported by a related IT system. 

Commissioning and use of resources 

.  

The council uses both data and local information and feedback to inform commissioning strategies. 

More people are using individual (personal) budgets and the council continues to work with the market to respond to the personalisation agenda. Work has commenced on ensuring contracts are outcome focussed and the renewal of contracts in the coming year will help support this approach. The council has established a new Commercial and Commissioning Board which is having an impact on service developments, and in doing so is taking account of the views of people who use services. The council needs to continue its work to shape the market to ensure it can respond to the move to self directed support. In addition the council should progress with its plans for outcome based commissioning.

There is a corporate drive to reduce back office costs and focus on front line services. Specific work is being undertaken in the council to develop a value for money tool. The council’s resources are being realigned to meet its new priorities.

The council uses information about regulated services to make judgements about contracts and placements. Through its Quality Monitoring and Workforce Development Units the council has worked with providers to improve service quality as necessary. Work with Local Involvement Network is developing.

Summary of Performance 

The council is working in partnership to promote the health and wellbeing of vulnerable people.

Services and funding are targeted at areas of greatest need, for example where life expectancy is lowest, in order to improve quality of life. This is supported by targets and strategies which are shared and agreed with partners.

The council has continued to work to transform services to give people greater control and choice through the use of individual (personal) budgets, and in the use of direct payments by people who use services. This change to individual (personal) budgets follows consultation with the wider community as well as people who use services, and arrangements are in place to safeguard people who take up an individual (personal) budget. It is evident that people who use individual (personal) budgets or direct payments value the benefits they bring; improving the quality of their life, giving them greater choice and control, and providing new and varied opportunities they might not otherwise have been able to access. 

There is a continued focus on promoting independence through the adaptations service, the use of telecare and the council’s re-ablement service. More people, though, have been delayed in their discharge from some acute hospitals in the county which the council report is due to an increase in admissions following ‘winter pressures’ such as flu.

There is evidence some new initiatives are also helping support people in their quality of life; family group conferencing for people with mental health needs, and a project aimed at young people with a learning disability to live independently.

The council has worked with both the libraries and adult learning services to improve opportunities for more vulnerable people. This is having a positive impact on people with more vulnerable people using the libraries and taking up courses; as well as gaining employment there.

The council has worked to address the areas for improvement identified in the assessment of its performance carried out in 2007/08.     

Outcome 1: Improved health and emotional well–being
	The council is performing: 
	Well


The council’s Community Wellbeing and Later Life Strategies set out how the council intends to promote the health and wellbeing of people living in Essex. These are beginning to have an impact. There is a reported increased take up of advice and information, and increased take up of swimming through the government free swimming initiative. The target to reduce smoking has been achieved. Targets to reduce health inequalities have been agreed with health partners and are now fully aligned with health work on ‘Vital Signs’. Through its Local Area Agreement targets Essex has directly targeted areas with the worst life expectancy. Specific funding, Performance Reward Grant, has been targeted at these areas. Work and funding is targeted at districts of greater need, for example the development of Community Wellbeing Centres and Connected Care initiatives. Health Inequalities are now embedded within the Council’s overall priorities. 

Adult learning courses are encouraging people to adopt a healthy lifestyle and improve their mental wellbeing. 

Plans to support people with a learning disability to move out of NHS accommodation have progressed, with the remaining people due to move out in the summer of 2009. 

During the winter months there has been an increase in admissions to two hospitals in the county. The council report this was due to the increased “winter pressures” experienced by both the NHS and social care largely as a result of the extreme weather conditions and high levels of influenza. The council used its resources flexibly to respond to the increased number of people needing social care support to leave hospital. However there was an increase in both the number of delayed transfers of care attributable to social care and the number of days of delay in acute hospitals. The council report the overall rate of delayed discharges from all hospitals (acute and non-acute) has decreased. 

The provision of intermediate care has increased over the year and there are plans to increase this further in 2009/2010. The council’s re-ablement service is continuing to prove effective in enabling people to improve their independence and in reducing the need for long term support. Falls prevention work is carried out through specific schemes and the provision of information, such as the Be Smart Be Safe publication distributed to older people in the county. Intermediate care in the community has increased to facilitate a timely discharge from hospital. 

Compared to last year, 2007/08, fewer people are being supported by the council to live independently. The Council attributes this reduction to the success of its re-ablement and preventative services. 

The council responded to complaints about the meals in the home service by contracting with a new supplier. Fewer complaints have been received as a result. In registered care homes compliance with the National Minimum Standard for medication is below national average, however the percentage of homes that comply with the National Minimum Standard for medication has improved over the year in older people’s nursing homes, and nursing and personal care homes for younger adults. 

Compliance with the national minimum standards for meals is lower than the national average in care homes for older people, however the percentage of personal care homes for older people meeting the National Minimum Standards for meals has improved on 2007/08. Compliance with the national minimum standard for meals in personal and nursing care homes for younger adults is above the national average. 

The council is working with health partners to enable more people to stay at home to the end of their life if they choose. Compliance with the National Minimum Standard relating to end of life care in care homes for older people was below the national average. 

The council is working successfully with partners to address drug and alcohol misuse.

What the council does well.

· There is a continued increase in activities to promote healthy living.

· More people have been provided with intermediate care.

· The council has progressed with its plans to support the remaining people living in NHS accommodation to move out in the summer of 2009.

· adult learning courses are promoting healthy living 

· It was responsive to complaints about the meals on wheels service, and re tendered for this service. Fewer complaints have now been received.

· The Council met its Local Area Agreement target on smoking cessation.

· There is a corporate and partnership approach with Health to reducing health inequalities

What the council needs to improve.

· Reduce the number of delayed transfers of care.

· Continue, as planned, to increase the provision of intermediate care.

· Progress the development of end of life care. 

· Continue to work with the regulated care services to improve compliance with the national minimum standards relating to nutrition, medication and end of life care. In working with regulated settings the council should take account of the Compliance Criteria with which providers will be required to comply from April 2010.

Outcome 2: Improved quality of life
	The council is performing:
	Well


As set out in its Community Wellbeing and Later Life strategies the council has further developed its accessibility of information. Information is being made available through an information portal (on the internet) and through an increased use of libraries and the ‘Be Smart, Be Safe’ booklet. 

People who may need a social care service contact a service called ‘Contact Essex’. If a more detailed assessment is needed people are referred on to ‘Social Care Direct’. The council reported feedback about the quality of these services is that 96% of people judged ‘Contact Essex’ to be good, and mystery shoppers found ‘Social Care Direct’ to be providing consistent information. 

The council is developing new ways of trying to contact carers. Self-assessments by carers’ were introduced in February 2009 and take up is being monitored. There is some evidence that carers not previously receiving a service are now getting a service as a result of these self assessments. The Council has increased its provision of advice and information to carers. Despite these developments there remained some concern about access to information from some of the carers the Care Quality Commission met at the time of the council’s annual review meeting. There has been an increase in the number of carer assessments and reviews completed by the council and the number of carers receiving direct payments. However there was a small reduction in the number of carers receiving services as a result of their carer’s assessment / review compared to last year. 

More people are receiving telecare and there is evidence this is impacting positively on people’s lives. Major adaptations are being carried out more quickly and following a number of council initiatives more people are receiving a minor adaptation. 

More people have been admitted to residential care homes during the year and the council understands the reasons behind these increases. The council is working effectively with partners to meet housing needs. This includes the development of Extra Care housing for older people, with a new scheme planned to open in 2010/11. People with a learning disability are being supported to move into their own accommodation. The ‘closer to home’ project is enabling young people with disabilities who are in transition to adulthood to remain living in Essex. The number of transition plans for people with disabilities has increased, but more work is needed, together with children’s services, to support young people with more complex needs.
Corporate initiatives in providing transport to rural areas and opening twenty post offices around the county are helping to reduce isolation. There is evidence direct payments are enabling people who use services to access a range of community based services. 

The Community Learning Service is enabling people with disabilities to access a range of courses. Access to courses by people with disabilities has increased as has the take up by older people. The courses provided are having a range of benefits in reducing isolation, and helping people to maintain their sense of wellbeing. 

Compliance by care homes for older people, which were inspected in the year, with the national minimum standard related to activities is below the national average, but has improved compared to the previous year. 

Rates of crime are lower than the national average and good achievements have been made in community safety. The Learning Disability People’s Parliament has decided to focus on issues of safety and bullying in 2009/10, working with the Crime and Disorder Reduction Partnerships as part of their agenda to tackle Hate Crime.

What the council does well.

· There is improved access to information through the information portal and use of libraries.

· More people are receiving a minor adaptation to enable them to remain living independently at home.

· Major adaptations are being undertaken more quickly.

· There is a commitment to enabling people to remain independent through the use of telecare.

· More people with a disability are attending adult learning courses.

· Adult learning courses for older people are having a positive impact on their wellbeing. 

· More young people with disabilities have a transition plan to support them into adulthood.

· The ‘closer to home’ project is having a positive impact on the lives of young people with disabilities.

What the council needs to improve.

· Continue to evaluate the initiatives underway in promoting carers assessments. 
· Continue to work with the its children’s services department to improve transition planning for young people with more complex conditions and dual diagnosis

· Continue to work with the regulated sector to improve compliance with the National Minimum Standard related to activities. In working with regulated settings the council should take account of the Compliance Criteria with which providers will be required to comply from April 2010

Outcome 3: Making a positive contribution
	The council is performing: 
	Excellently


The council has continued to engage with people who use services in both service development and changes to services. Engagement of the community has also taken place at a strategic level, for example in helping to shape the priorities of the community strategy. The Council for Voluntary Service has also been engaged in the priority setting for the community strategy. 

Corporate arrangements for engaging with the voluntary sector have strengthened. 

The Participation Network Forum continues to represent, to the council, the views of all groups of people who use services, playing an active part in advising the council on service development and procedures, including Equality Impact Assessments. The Older People’s Planning Group has grown in size and there is increased representation from black and minority ethnic communities. The Older People’s Planning Group not only advises the council on service development but also advises on corporate developments such as the bus station in Chelmsford. Mystery shopping is used to test out the quality of services provided, for example Social Care Direct. The council reported at the annual review meeting they recognise the need to increase representation of black and minority ethnic groups within the Learning Disability Partnership Board.  
What the council does well.

· There is continued engagement to seek the views of people in developing and changing services. 

· The voluntary sector and people who use services have contributed to the development of the community strategy.

· There is increased representation from black and minority ethnic communities on the Older People’s Planning Group.

· The Older People’s Planning Group is involved in corporate developments.

· The council’s Joint Strategic Needs Assessment is supporting the development of third sector services in areas of greater need.

What the council needs to improve.

· The council should increase the representation of black and minority ethnic groups on the Learning Disability Partnership Board.

Outcome 4: Increased choice and control
	The council is performing: 
	Well


The time taken to complete assessments of people who may be in need of a service has increased, with the exception of assessment for people with mental health needs. The council relates this to the impact of individual (personal) budgets and associated support planning; that assessments are taking longer to complete. The percentage of reviews undertaken has increased and the council should aim to continue to improve on this in the coming year. 

The council has progressed with the introduction and use of individual (personal) budgets with increasing numbers of people taking up this option. There is evidence the use of direct payments and individual (personal) budgets are enabling people to improve their quality of life. Support planning arrangements are in place and being further developed, in 2009/10, through a user led organisation. 

Feedback from the council is that, through its quality audit system, it has found 90% of assessments and reviews were of a good or high standard. The council also reported feedback from people who use services was that 95% felt their support plan met their needs. 

The amount of money the council has spent on advocacy services to people with a learning disability has reduced compared to last year. However the council still spends three times as much on advocacy for people with a learning disability compared to the amount spent by similar councils. 

Fewer complaints have been made about carers’ services and the council should investigate the reasons for this. There is evidence of complaints leading to improvements in services, for example the new meals on wheels service.

What the council does well.

· Progress has been made in the implementation of individual (personal) budgets which are reported to be helping improve people’s quality of life.

· More people are using an individual (personal) budget.

· 95% of people are reported to feel their support plan meets their needs.

· People with mental health needs are now being assessed more quickly than last year. 

What the council needs to improve.

· Continue to increase the percentage of reviews undertaken.

· Ensure timescales for completing assessments in four weeks do not increase further whilst working to ensure positive outcomes for people. 
· Investigate the reasons behind the reducing number of complaints received from carers

Outcome 5: Freedom from discrimination and harassment
	The council is performing: 
	Well


The council’s eligibility criteria, which is published, is set to critical and substantial and the council reports that it monitors the application to ensure it is correctly applied. The council also monitors the number of people who contact the council again within four weeks of their original call. For the last six months of the year 9% contacted the council again within four weeks but the council reported in the majority of cases this was due to changed circumstances. 

Some work has been done to ensure information is provided in different languages.

There is a reported increase in grant funded services for people from black and minority communities. Further work is planned to address issues related to the cultural sensitivity of services. 

Equality impact assessments are being undertaken through a three year corporate programme. This programme is prioritising equality impact assessments to ensure priority areas of work meet the needs of all members of the community. 

Corporate, council and adult learning work is effectively addressing community cohesion. This is making an impact, for example in reducing certain types of burglaries. People are also being supported, through adult learning, to share and learn from experiences of bullying and harassment.

What the council does well.

· Equality impact assessments are prioritised to reflect the priorities of the county to ensure the needs of the whole community are taken into account.

· It is able to monitor the impact of its signposting to other services through the number of callers who call back within four weeks of their contact with the council. 

· The work of the local action groups is having a positive impact on increasing feelings of safety.

· The Adult Learning Service is enabling people to share and learn from experiences of bullying and harassment, and is promoting equality and community cohesion.

What the council needs to improve.

· Work, as planned, with commissioned services to ensure services provided are culturally sensitive.

Outcome 6: Economic well - being
	The council is performing: 
	Well


The council has established a number of initiatives to increase benefit take up; this includes partnership working with other organisations and establishing ‘benefit link’ workers in the social work teams. There has been an increase of 2% in the number of financial assessments undertaken. Through advice given an estimated total of £861,123 in additional benefits for people was available. 

The council has also introduced a range of initiatives and schemes to support people back into employment and training. Some of this has been supported through the use of external funding the council has been successful in securing. These schemes include ’50 not out’ which the majority of people reportedly find to be providing a good service. ‘Ways to work’ is another programme which is assisting people with disabilities. This programme has been successful, following feedback from people with disabilities in establishing a post graduate course designed to help people develop a career and consultancy in equality and diversity training. 

The council’s Workstep Programme, assisting people with disabilities into employment, has been judged to be excellent in assisting people to prepare for life and work, as well as in its achievements and standards, and quality of provision. People attending Workstep felt more confident and had a positive attitude to work. 

More people with a learning disability have been helped into employment this year, compared to last. 

The council has exceeded its target, of 152, for assisting people with mental health needs into employment in the year, with 296 in employment. Access to courses has, for the first time, been provided in the community for those people living in mental health secure units. 

More work is planned, for 2009/10, to support carers in employment. 

What the council does well.

· The Workstep Programme, as judged by Ofsted, is excellent, in assisting people to prepare for life and work.

· Progress has been made in enabling people with mental health needs living in secure accommodation to access community adult learning services.

· There are increased numbers of people with mental health needs accessing employment.

· New schemes have been established to help people return to employment.

· More people with a learning disability have been assisted into employment compared to last year.

· Feedback from people with disabilities and partnership working has led to a post graduate course to enable people with disabilities to become trainers or consultants in equality and diversity  

What the council needs to improve.

· The council should progress with establishing targets for employing people with disabilities within its own organisation.

· Progress with the ‘employment’ link worker in strengthening arrangements for carers to retain or gain employment and monitor the impact.

Outcome 7: Maintaining personal dignity and respect
	The council is performing: 
	Excellently


A safeguarding board is in place, as well as a corporate panel, with links between adult and children’s safeguarding agendas. The council continues to work to the safeguarding procedures developed with its neighbouring authorities.

Arrangements to monitor performance in relation to safeguarding are in place. This includes the local social care teams in the council through to the director. 

Learning from serious case reviews and national inquiries is taking place. 

There is a dedicated safeguarding team in place which supports the investigation of safeguarding referrals. There have been a range of initiatives to raise safeguarding awareness and training. The percentage of staff trained, both council and in the registered care sector, has increased on last year. More safeguarding referrals have been received compared to the previous year and more of these had been completed by the end of the year. There is some evidence that the regulator is not receiving details about the outcomes of all strategy meetings which are held when a safeguarding referral is made. 

Compliance in safeguarding finances has improved in nursing homes for older people. Safeguarding in care homes and domiciliary care provision has also improved. Compliance with the national minimum standard related to safeguarding in nursing homes has declined. Environmental standards are above the national average. 

The council’s work on transforming social care, use of individual (personal) budgets and direct payments, supports people to direct their support plan. Arrangements are in place, through a risk management policy, to safeguard people who use direct payments or have an individual (personal) budget, and more work is planned for the coming year. 

Work on promoting dignity, for example through the Dignity Champions, and on privacy is having an impact. Compliance with the national minimum standard relating to privacy in regulated care settings has improved in the year. Feedback from people in Essex has been sought through a dignity survey the results of which the council is now analysing. 

The work on guidance for staff on interpersonal relationships for people who use services has been concluded. 

There is evidence family group conferencing is enhancing the partnership approach to support planning in mental health services, and this is to be piloted in other service areas. 

What the council does well.

· There is an increase in safeguarding referrals which are being dealt with in a more timely way.

· More staff, both in the council and in the registered care sector, have attended safeguarding training.

· More registered care homes and domiciliary care providers are meeting the  national minimum standards relating to safeguarding and safeguarding of finances. 

· Action taken to raise Dignity in Care is beginning to have an impact.

· Family group conferencing is helping with people who use services and their carers in planning support together.

What the council needs to improve.

· Continue to work with care homes with nursing to improve compliance with safeguarding National Minimum Standards. In working with regulated settings the council should take account of the Compliance criteria with which providers will be required to comply from April 2010.

· Progress with analysing the dignity surveys that have been undertaken. 
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