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1. Introduction

1.1 This report provides the Committee with an update on performance relating to the EssexWorks Corporate Plan and provides assurance that improvement plans are in place to address key recommendations arising from external audits and assessments. 

1.2 The Performance, Planning and Improvement service are responsible for maintaining and reporting on progress against the EssexWorks Corporate Plan (with referrals being made to individual Policy and Scrutiny Committees) and maintaining an Audit and Assessment Tracker to register all external assessments and audits. This includes quality assuring and monitoring the delivery of improvement activity. 

1.3 This paper therefore provides detail on the following:

· Performance referrals made in the previous quarter from the EssexWorks Corporate Plan (and also include updates to the Committee on all referrals relating to 2009/10 performance). The intention is to provide a feedback loop to inform members of the Executive Scrutiny Committee about discussions that have taken place, and to provide a comparison between performance at the time the referral was made, and current performance;

· Latest progress against all current improvement plans that address recommendations assessed as ‘critical’. The criteria used for assessing the priority of recommendations is included in Annexe 1. This is identical to the report provided to Audit Committee on 17 May 2010 and in the future will be presented to Executive Scrutiny Committee. 
· Latest progress against all current improvement plans that address non-critical recommendations that have been rated as experiencing significant challenges and/or not delivering improvement actions to the required timescale or quality. The criteria used for assessing the status of improvement actions is included within Annexe 2. This is identical to the report provided to the Audit Committee at the last meeting on 17 May 2010 and in the future will be presented to Executive Scrutiny Committee.
1.4  These performance referrals and progress against improvement plans have been structured around the relevant Policy and Scrutiny Committees.

2. Background to the Corporate Improvement Plan

2.1 At Audit Committee on 17 May Jenny Thurkle, Jenny Thurkle, Strategic Planning and Performance Officer presented an exception performance report based on the contents of the Corporate Improvement Plan to the Committee. The report is written and submitted to the CLT on a quarterly basis. 

2.2 The Committee asked if the report headings could be formatted in any colour other than red, amber or green and this was agreed.
2.3 The Committee asked how the report was signed off. Jenny explained that the first stage was to request evidence from service areas. Once received a meeting was was subsequently arranged with the operational lead to enable the Performance Planning and Improvement Service to challenge and quality assure the report received. Following this the report was signed off by the relevant Executive Director.
2.4 The Committee expressed concerned that the sign off process did not contain adequate safeguards should there be differing opinions between the Performance Team and the relevant Executive Director. The Committee recommended that in order to improve the sign off process, Paul Abraham, Head of Performance, should counter sign any reports where there was a conflict of opinion.
2.5 The Committee also agreed that the report would be referred to the Executive Scrutiny Committee who already took an overview of the scorecard referrals to Policy and Scrutiny Committees; and would be considered each quarter.
2.6 These performance referrals and progress against improvement plans have been structured around the relevant Policy and Scrutiny Committees.
3. Performance Referrals and Improvement Actions
3.1 Referrals from the Local Area Agreement and Corporate Plan Scorecards to Policy and Scrutiny Committees continue in line with agreed criteria. The referrals made in 2009/10 reflect progress against our 2008-2011 Corporate Plan. There were 5 new referrals performance referrals between March and June 2010 (of which 2 were re-referrals from 2008/09). 
3.2 Critical recommendations from current improvement plans are also outlined below. All reports are based on information supplied by the delivery lead, and approved by the accountable director, in April 2010. There are currently 6 critical recommendations all of which are currently on track.
3.3 Based on April 2010 data, there are currently no non-critical recommendations (resulting from external audit or assessment) for which corresponding action plans are related to significant challenges and/or are not on track (being delivered to the required timescale and quality). 
3.4 Improvement recommendations and scorecard referrals are outlined below. Further information is outlined below.
	
	No. Critical Recommendations
	New Scorecard Referral (March-June)


	Of which re-Referral (from previous year)
	Total relating to 2009/10 (or 2008/09 Academic Year)*

	Children and Young People Policy and Scrutiny Committee


	6
	1
	0
	17

	Central Services Policy and Scrutiny Committee (now Executive Scrutiny Committee)


	0
	3
	2
	4

	Environment and Economy Policy and Scrutiny Committee


	0
	1
	0
	3


*This also includes areas from 2008/09 performance which have been discussed in 2009/10

3.5 The end of year Corporate Plan performance outturn report will be presented to Executive Scrutiny Committee at the meeting on 27 July 2010. The Corporate Plan Performance Scorecard will be updated and published to reflect progress against the new Corporate Plan. Future referrals will therefore be made on the new Corporate Plan (and also any outstanding indicators for 2009/10). 
3.6 The referral criteria will be reviewed to take account of the work being undertaken to track improvement activities and bring this in line with performance referral criteria to ensure that the relevant Policy and Scrutiny Committee are made aware of performance issues at the earliest opportunity. This will be presented to Scrutiny Board.
3.7 When a referral takes place, the Committee has been requesting further information from lead service areas on operational actions which are underway to tackle the challenges that exist. These actions are not included below - rather this table is intended to summarise the discussions that have taken place and provide a latest picture of performance. 

4. SCF Improvement Plan
4.1 Following the report to the Executive Scrutiny Committee in February 2010, a new revised Improvement Plan for Schools, Children and Families has been negotiated between the County Council, GOEast and the DCSF.

4.2 The Improvement Notice targets have been incorporated into the 2010/11 Corporate Plan and Members will have these presented through the Corporate Plan Performance Scorecards. One of these measures (LI 90 - % of children and young people subject to a Child Protection Plan allocated to a social worker) is not included in the Corporate Plan which focuses on delivery of outcomes but given its inclusion in the SCF Improvement Plan it will be reported at the foot of the Corporate Plan Scorecard. All of these measures (and April performance) have been included in Annex C for information. 

4.3 The Performance, Planning and Improvement team will link with the Schools, Children and Families directorate to ensure that progress of key activities are reported to Scrutiny (or incorporate into the Corporate Improvement Plan as appropriate).
4.4 Improvement is now monitored monthly via an Improvement Board, chaired by an independent chair (Paul Curran, Head of Safeguarding Programme for the IDEA). This Improvement Board is also attended by the lead member (Cllr Candy) and the Chief Executive as well as the Head of Performance, Planning and Improvement (Paul Abraham).
4.5 The Improvement Board is supported by a monthly performance sub-board chaired by the DCSF which scrutinises performance down to team level.

5. Action

4.6 The Committee is asked:
· To note the referrals made to Scrutiny Committees in 2009/10, decisions agreed through such referrals, and comment on the latest performance.
· To note progress against critical actions and comment on latest activity.

· To consider whether further action is needed in relation to the referrals / improvement activity made in 2009/10 based on current performance.

Children and Young People Policy and Scrutiny Committee
2009/10: 6 Critical Improvement Actions; 1 New Referral; 17 in 2009/10
Children’s Social Care
*Please note that the Children and Young People Policy and Scrutiny Committee have undertaken a review of safeguarding and received a report against recommendations contained in the Safeguarding Report agreed by the Committee in September 2009. This work was monitored by the Committee in May 2010 and will continue to be monitored by a Safeguarding Sub-Committee made up of five permanent Members of the Children and Young Peoples Policy and Scrutiny Committee. 
	1. Recommendation:
	Social worker shortages and recruitment to be addressed to ensure we are able to safeguard vulnerable children and young people
	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment


	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress:

We have completed overseas recruitment and brought in additional capacity through contracts with Synarbar and SERCO staff.  Detailed workforce/ on board planning is in place and the Workforce Strategy completed February 2010. Additional money was put in the 2010/11 budget to meet these additional costs. A new resource plan will be rolled out in April/May matching the required resources to meet demand across the County. And this will align with the permanent recruitment campaign 
Director accountable: Keir Lynch and Malcolm Newsam  
Delivery Lead(s): Elaine Anderton and Samantha Rope




	2. Recommendation:
	Social worker vetting arrangements to be addressed to ensure we are able to safeguard vulnerable children and young people


	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment

	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress:
We have reviewed all vetting arrangements and revised policies in line with the introduction of the Independent Safeguarding Authority (ISA) Vetting and Barring Scheme (due to come in July 2010), although the Government has recently announced changes to the Scheme, aimed at making it less onerous.  HR( governance arrangements have been strengthened and there now is regular senior management oversight of the CRB process. Steps taken in this area mean we have completed this action subject to any changes to final policies and/or sector specific guidance (final guidance to be confirmed by mid July).  Once final guidance is confirmed we will review progress and expect to be able to confirm the status of this action plan as completed.

Director accountable: Kier Lynch and Malcolm Newsam  
Delivery Lead: Samantha Rope



	3. Recommendation:
	Improvements to be made to the quality of data and management information to support safeguarding and children’s services more widely (in particular improving IT systems for front line staff or management with secure information)
	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment

	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress: 
An internal data quality audit of key indicators within SCF took place in September 2009. In response an action plan was developed and the recommendations from this have been fully implemented.  A follow up audit will be conducted in May 2010.  

A dedicated data quality team now oversee the integrity of all of SCF performance reports, supported by robust accountability and sign off processes. A suite of performance reports has been developed for use at team, quadrant and directorate level. These reports are used to support performance improvement via weekly and monthly internal reporting, and also via monthly external reporting to the statutory Children’s Services Improvement Board.

We have implemented ICS across the County and have also introduced a SWIPE reporting dashboard. The development of SWIPE has improved front line staff and management’s access to data as it enables teams to view and interrogate their own performance against key targets on a daily basis. Underlying infrastructure supporting improved IT usage has also been improved; Laptops, VPN and wifi enablement is being rolled out to front line SCF staff and office designs within social care offices in Clacton, Colchester and Basildon have been altered to incorporate ‘Drop Down Areas’. This enables flexible working so that staff can access and use IT more quickly and easily.  In addition, these offices have also had WAN (wide area network) upgrades to improve overall IT speed. 

Director accountable: Malcolm Newsom
  Delivery Lead(s): Paul Abraham and Jayne Robinson



	4. Recommendation:
	Workloads to be reviewed to ensure cases are closed in timely and safe manner


	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment

	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress: 
A review was carried out into caseloads (completed December 2009). As a result of a proactive decision to reduce caseloads to 20 per social worker, a large number of unallocated cases were generated.  Ongoing work has now reduced these unallocated cases to a manageable level (from 1850 on 4th December to  420 on 23rd April of which only 62 are older for more than four weeks) The additional social worker staffing capacity mentioned above has enabled us to maintain individual caseloads at an average of around 20 children. This is sector best performance.  Caseloads will continue to be a key measure for SCF to monitor and manage.
A specific project has been undertaken to close out of timescale initial and core assessments, (in a safe and timely way) and at the end of March we had 463 out of timescale initial assessments (1,734  in November), and 210 core assessments (1,066 in January).  

Director accountable: Malcolm Newsam
Delivery Lead(s): Nicky Pace and Jayne Robinson



	5. Recommendation:
	Work to be undertaken to clarify Common Assessment Framework (CAF) and establish means of measuring use of this to ensure partners and services are clear about their role and the criteria for referring children and young people are applied consistently  
	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment

	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress: 
We now have a comprehensive training programme and communication strategy in place to embed the Common Assessment Framework and lead professional role.  Measurement and use of the CAF Framework are also in place now with data on CAFPoint reported on a monthly basis.  This can measure the increase in the use of the Framework and completion across the partnership.  The threshold document has been revised and amended and signed off by the Directorate Leadership Team.  Roll out to partners will be arranged through the Children’s Trust structures by October 2010.  A revised threshold document has been completed in March and will be rolled out to partners in April and May 
Director accountable: Malcolm Newsam


Delivery Lead(s): Wendi Ogle-Welbourn



	6. Recommendation:
	The Council and partners to demonstrate recommendations arising from reviewing most serious cases and complaints about the safety and care of children and young people are being acted upon and practice improved as a result
	Improvement Plan Status:
Green (on track)

	Source:
	2009 Organisational Assessment

	Other relevant assessments:
	Annual Performance Assessment of Schools, Children and Families / OFSTED

	Latest progress: 

During the last 12 months several changes have already been introduced to improve the way in which learning from Serious Case Reviews (SCR) is disseminated to lead professionals.  These include:

· A tracking system for monitoring and evaluating actions following SCR and recommendations from single agency review.
· Debriefing sessions held once the individual management review of single agency review has been completed for all staff who were involved in the case and their managers.  These sessions are led by the review author and cover the findings of the review, especially the implications for practice.  They offer staff a chance to reflect on the case and to respond to the findings and recommendations.
· Feedback on key aspects of each case to all managers in the Vulnerable Children and Young People Service (VCYP) through monthly quadrant meetings. Key findings are presented along with lessons learned and recommendations. This also includes an in depth analysis of one or two key learning points, which are reinforced through an interactive exercise.  Managers then cascade these presentations to front line staff.
· Closer links have been established with learning and development personnel to ensure that the findings of serious case reviews are incorporated into the regular review of the training programme for VCYP staff.
The Members of the Children and Young Peoples Policy and Scrutiny Committee will be advised once any new SCR is published. 
Director accountable: Malcolm Newsam


Delivery Lead(s): Nicky Pace


	Date referred
	Indicator
	Performance at referral
	2009/10 performance & DoT 
	09/10 Target
	Summary of Discussions at Policy & Scrutiny Committee

	Historical Referral: Before February 2010

	Sep 09
	Number of 14-17 year olds in care (LI 38)
Good to be low
	518 (Sep 09)


	535 (March 2010)

Not in 2010/11 CP

	408
	This area was discussed by the Children and Young People Policy and Scrutiny Committee in December 2009. The Committee were made aware that this measured how many adolescents were in care but it would be more useful to show how many were going into care. This indicator is being removed for the next Corporate Plan.



	July 09
	% initial assessments for children’s care carried out in 7 working days (NI 59)

Good to be high
	49.9% (July 09)
	48.7% (March 2010)

Performance for April 2010 is 48.3%
	80.0%
	This area was taken together and discussed at Children and Young People Policy and Scrutiny Committee in December 2009. The Committee were made aware about the error in reporting previous data. The Committee were informed that the data was now accurate and that there was a lower base. The Committee also heard that the Directorate had been working hard to provide timely decisions and establish consistent thresholds across Essex for referrals. Alongside this social worker recruitment has been undertaken which is intended to provide extra support to the service.



	July 09
	% core assessments for children’s care carried out in 35 working days

Good to be high
	69% (July 09)
	48.5% (March 2010)

Performance for April is 81.6%

	85.0%
	See above



	July 09
	% children with long-term child protection plans (NI 64)

Good to be low
	8.1% (July 09)
	5.8% (March 2010)

Performance for April is 0.0%

	6.0%
	The Committee was informed that this was based on a small cohort of children and that with the right plans in place a child should be taken off the Child Protection Register in 13 months. Current indications show that this area is improving.



Education (includes employment / training)
The Children and Young Peoples Policy and Scrutiny Committee has agreed that educational achievements of children who are looked after should be the subject of its next major scrutiny in 2010. 

	Date referred
	Indicator
	Performance at referral
	2009/10 performance & DoT 
	09/10 Target
	Summary of Discussions at Policy & Scrutiny Committee

	Historical Referral: before February 2010

	Dec 09
	Number of schools in special measures (NI 89a)
Good to be low
	2 (08/09 AY)
	2 (08/09 AY)

[image: image1]
Performance for April is 8

	0
	This area was discussed by the Children and Young People Policy and Scrutiny Committee in December 2009. The Chairman’s main concerns were whether the Directorate had sufficient resources to take appropriate action to move schools out of special measures. A new Ofsted framework was in place and whilst all schools in Essex weren’t good all the time the Chairman was confident that there were systems in place to provide help to any school required. It was acknowledged that the target of 0 was difficult to achieve.


	Dec 09
	Achievement at the Early Years Foundation Stage (NI 72)
Good to be high

	45% (08/09 AY)
	See left (no change)
	48.5%
	This area was referred in December 2009. The Committee noted performance in February 2010.



	Dec 09
	Narrowing the Gap at the Early Years Foundation Stage (NI 92)
Good to be low

	34.4% (08/09 AY)
	34.1% (08/09 AY)
	31.0%
	This area was referred in December 2009. The Committee noted performance in February 2010. Due to data cleansing the result changed from 34.4% to 34.1%.


	Dec 09
	% of pupils with Level 4+ in English and Maths at Key Stage 2 (NI 73)
Good to be high


	72.7% (08/09 AY) 


	72% (08/09 AY)
	80.0%
	This area was referred in December 2009. The Committee noted performance in February 2010. Due to data cleansing the result changed from 72.7% to 72.8%. 



	Dec 09
	Progression of 2 levels in English between Key Stage 1 and 2 (NI 93)
Good to be high

	81.8% (08/09 AY)
	81% (08/09 AY)
	90.0%
	This area was referred in December 2009. The Committee noted performance in February 2010. Due to data cleansing the result changed from 81.8% to 81.0%. 



	Dec 09
	Progress of 2 levels in Maths between Key Stage 1 and 2 (NI 94)
Good to be high

	80.7% (08/09 AY)
	80% (08/09 AY)
	88.0%
	This area was referred in December 209. The Committee noted performance in February 2010. Due to data cleansing the result changed from 80.7% to 80.0%.

	Dec 09
	% of pupils with 5+ A*-C grades at GCSE including English and Maths (NI 75)
Good to be high

	50.2% (08/09 AY)
	See left (no change)
	53.4%
	

	Dec 09
	Schools where fewer than 30% of pupils achieve 5+ A*-C grades at GCSE (NI 78)
Good to be low

	10 (08/09 AY)
	6 (08/09 AY)
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	13
	This area was referred in December 2009. The Committee noted performance in February 2010. Four academies have been excluded from the 2008/09 AY result (national definition excludes Academies). Following agreement from GO-East targets are 13 for 2008/09 AY, 8 for 2009/10 AY and 0 for 2010/11 AY.

	Dec 09
	% of looked after children with Level 4+ in English at Key Stage 2 (NI 99)
Good to be high

	42.9% (08/09 AY)
	See left (no change)
	59.3%
	This area was referred in December 2009. The Committee noted performance in February 2010.

	Dec 09
	% of looked after children with Level 4+ in Maths at Key Stage 2 (NI 100)
Good to be high

	46.0% (08/09 AY)
	See left (no change)
	61.1%
	This area was referred in December 2009. The Committee note performance in February 2010.

	July 09
	16-18 Year Olds who are not in Education, Employment or Training
Good to be low
	7.4% (July 09)
	6.9% (2009/10)

Performance for April is 7.1%
	5.3%
	This area was initially discussed by Children and Young People Policy and Scrutiny Committee in December 2009. It was agreed that Members would visit the Total Place project in Tendring. A further discussion took place in February 2009 with a presentation from the 14-19 Strategy Manager. The Committee heard that progress was on track until the recession. The Committee agreed that Members would visit an employer and apprentices 



Child Health & Wellbeing
	Date referred
	Indicator
	Performance at referral
	Current performance & DoT 
	09/10 Target
	Summary of Discussions at Policy & Scrutiny Committee

	NEW: Referred since February 2010

	June 10
	Under 18 conception rate (compared to 1998 baseline)
Good to be low

	-15.6%

(2008/09 due to time lags)
	See left (no change)
	-20.0%
	Referred in June 2010 so this area has not yet been discussed. 

	Historical Referral: Before February 2010

	Dec 09
	Obesity amongst primary school age children in year 6 (NI 56)
Good to be low

	16.0% (08/09 AY)
	See left (no change)
	15.3%
	This area was referred in December 2009. The Committee noted performance in February 2010. This issue will be picked up as part of a follow up Scrutiny review into Healthy Living.




Central Services Policy and Scrutiny Committee (now Executive Scrutiny Committee)
2009/10: 0 Critical Improvement Actions; 1 New Referral; 2 Re-Referrals; 1 Historical Referral
	Date referred
	Indicator
	Performance at referral
	2009/10 performance & DoT 
	09/10 Target
	Summary of Discussions at Policy & Scrutiny Committee

	New: Referred since February 2010

	June 10
	% of adults engaging in volunteering (NI 6)
Good to be high
	22.7% (Tracker 8 for 2009/10)

Result is subject to a confidence interval of +/- 1.0%


	See left (no change)

	24.5%
	Referred in June 2010 so this area has not yet been discussed.


	Re-Referral: Originally referred from 2008/09 performance

	Sep 09;
June 10
	Overall satisfaction of residents with Essex County Council (LI 1)
Good to be high
	46.5% (Tracker 6 for 2008/09)
	44.1%
(Tracker 8 for 2009/10)

Result is subject to a confidence interval of +/- 1.1%



	56%
	This referral was made based on 2008/09 performance. This was discussed at Central Services Policy and Scrutiny Committee in December 2009. The Committee have agreed to undertake more regarding communication plans, investigate the survey itself to see whether we can boost return rates and investigate those people who are undecided and dissatisfied to ensure that our work tackles this.
Update: 
A follow up discussion took place at Central Services Policy and Scrutiny Committee in February 2010. During the discussions the following points were made:

· Members felt surveys were forward-looking but didn’t reflect on what the Council had achieved and should promote achievement of the nine Pledges which should be looked at the mid-point (six months) and 12 month period;

· The Council needs to be aware of the public’s needs and satisfaction levels regarding the services it offers

The Committee agreed that a Task and Finish group will be formed to investigate the number and cost of all the surveys produced by the Council. The establishment  of this Task and Finish Group was added to the Central Services Policy and Scrutiny Committee Forward Look, which will be assimilated with the Forward Look of the Executive Scrutiny Committee.  


	July 09;

June 10


	% of people who feel they can influence decisions in the area (NI 4)
Good to be high
	27.1% (Tracker 6 for 2008/09)
	26.9% (Tracker 8 for 2009/10)
Result is subject to a confidence interval of +/- 1.1%



	36.0%
	This referral was made based on 2008/09 performance. Discussions took place in October 2009 at Central Services Policy and Scrutiny Committee. The Committee received a verbal presentation from the Head of Public Engagement and Corporate Analysis and Voluntary Sector NI 4 lead. The Committee were advised of the Engage Essex website launched to stakeholders and Local Authorities. The Committee noted the difficulty in identifying the causes for results which created issues in formulating action plans. Members suggested reply slips on County publications and using text messaging to make it easier for people to respond as well as ensuring we reply to individuals.

Update:

The LAA (Sustainable Essex) has agreed to revising the target to 32% for 2010/11 to reflect the national position – to match the highest achieving results for County Councils



	Sep 09
	Value of Capital Receipts (LI 21)
Good to be high

	£21.58m (08/09)
	£4.82m (Quarter 3 2009/10)



	£40m
	This was discussed by the Committee in December 2009. The Committee were informed that this area has been affected by the economic downturn. 

Update: 
The Committee received a report from the Head of Estates at their meeting in February 2010. The Committee were informed that the Council’s portfolio constantly changes as leases fall out of the portfolio or come back into it, as it changes the value rises or decreases. Due to the recession it had been difficult to meet the target monetary figure when selling properties and the Committee acknowledged that this target needed resetting. 
A final report on this review was due to be considered by the Central Services Policy and Scrutiny Committee on 19 April 2010. However, this  Committee was amalgamated with the Executive Scrutiny Committee before this was able to happen. This final report will be considered by the Executive Scrutiny Committee at their 29 June meeting. 



Environment and Economy Policy and Scrutiny Committee
2009/10: 0 Critical Improvement Actions; 1 New Referral; 2 Re-Referrals; 1 Historical Referral
	Date referred
	Indicator
	Performance at referral
	Current performance & DoT 
	09/10 Target
	Summary of Discussions at Policy & Scrutiny Committee

	New: Referred since February 2010

	March 10
	Condition of Principal (and non Principal) Roads (NI 168 & 169)
Good to be low

	6% (NI 168: 2009/10)
8% (NI 169: 2009/10)
	See left
	4% (NI 168)
6% (NI 169)
	This area was referred in March 2010 and is to be discussed by Environment and Economy Policy and Scrutiny Committee in June 2010. The Cabinet Member for Highways and Transportation will be in attendance to answer Member questions.
Please note that NI 169 is not in the 2008-11 Corporate Plan but will form part of the discussions at Scrutiny. 



	Historical Referral: Before February 2010

	Jan 09


	CO2 emissions arising from the Local Authority area (NI 186)
Good to be low
	Results not yet available
	Results not yet available
	6.3 tonnes per capita


	The Committee considered this in September 2009 and received a presentation from the Head of Environmental Strategy. The Committee agreed that it be recommended to the Cabinet Member for Environment and Waste that consideration be given to the effective coordination of CO2 activity across Essex and a further report be submitted in April 2010 on how the issues are being addressed. 

Update:

At its meeting in April 2010 the Committee received a report setting out the Cabinet Member’s response to its recommendations, and the outcomes that have been achieved.
 In June 2010 the Committee will consider the final monitoring report on the Committee’s recommendations in respect of the Performance Indicators on environmental CO2 emissions and ecological footprint. Members have indicated that they wish to conduct further reviews on carbon reduction and energy efficiency which will be treated as new reviews.



	Jan 09
	CO2 emissions arising from Essex County Council activity (LI 28)
Good to be low

	Results not yet available
	Results not yet available
	67,387 tonnes
	This has not yet been discussed at Environment and Economy Policy and Scrutiny Committee as the focus has been on reducing CO2 emissions in the LA area.

However, consideration is being given to a scrutiny review on the Council’s own CO2 reduction activity. 


 Annex 1

Criteria used for assessing priority of performance issues 

	Risk rating
	Assessment rationale

	(
Critical
	Major financial loss - Large increase on project budget/cost: (Greater of £1.0M of the total Budget or more than 15 to 30% of the departmental budget). 

Statutory intervention triggered. Impacts the whole Council. Cessation of core activities. Strategies not consistent with government’s agenda, trends show service is degraded.  Failure of major projects – elected Members & Corporate Leadership Team are required to intervene. Intense political and media scrutiny i.e. front-page headlines, TV. Possible criminal, or high profile, civil action against the Council, Members or officers.

Life threatening or multiple serious injuries or prolonged work place stress. Severe impact on morale & service performance. Mass strike actions etc.



	(
Major
	High financial loss- Significant increase on project budget/cost: (Greater of £0.5M of the total Budget or more than 6 to 15% of the departmental budget). Service budgets exceeded.

Significant disruption of core activities. Key targets missed, some services compromised. Management action required to overcome medium term difficulties.

Scrutiny required by external agencies, Audit Commission etc. Unfavourable external media coverage. Noticeable impact on public opinion.

Serious injuries or stressful experience requiring medical treatment, many workdays lost. Major impact on morale & performance of more than 100 staff.



	(
Moderate
	Medium financial loss - Small increase on project budget/cost: (Greater of £0.3M of the total Budget or more than 3 to 6% of the departmental budget). Handled within the team.

Significant short-term disruption of non-core activities. Standing Orders occasionally not complied with, or services do not fully meet needs. Service action will be required.

Scrutiny required by internal committees or Internal Audit to prevent escalation. Probable limited unfavourable media coverage.

Injuries or stress level requiring some medical treatment, potentially some workdays lost. Some impact on morale & performance of up to 100 staff.



	(
Best Practice
	Minimal financial loss – Minimal effect on project budget/cost: (< 3% Negligible effect on total Budget or <1% of departmental budget)

Minor errors in systems/operations or processes requiring action or minor delay without impact on overall schedule. Handled within normal day to day routines.

Internal review, unlikely to have impact on the corporate image.

Minor injuries or stress with no workdays lost or minimal medical treatment. No impact on staff morale.




Annex 2

Criteria used for rating the status of improvement activity
	Risk rating
	Assessment rationale

	(
Red
	Improvement plan is related to significant challenges and/or specific actions within the plan are not on track.

	(
Green
	Improvement plan is in place. Progress against actions within the plan is occurring to required timescales and quality.



Annex 3
Schools, Children and Families Improvement Plan
Please note: A full copy of the Schools, Children and Families Improvement Plan can be found on the Essex County Council Intranet: http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Schools%2c_Children_and_Families_/Email_Links/Essex_County_Council_Improvement_Plan_29March2010.pdf 
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Previous 

Reported 

Month

Previous 

Reported 

Actual

09/10 

Provisional 

Outturn

Latest SN 

Actual 

(Av)

Latest SN 

Rank

Latest 

England 

Actual

Comparative 

Data Period

NI 59

M

▲

Y

Percentage of initial assessments for children’s social care carried out within 7 

working days of referral

April 2010

72.0% 48.3% R

●

581 1204

End of 

Year

48.7% 48.7% 71.1% 5 71.8% End 08/09

IA's Started 

since April

M

▲

Y

Percentage of initial assessments started since April carried out within 7 working days 

of referral

April 2010

72.0% 68.3% A

↑

439 643

End of 

Year

48.7% 48.7% New New New New

NI 60

M

▲

Y

Percentage of core assessments for children’s social care that were carried out within 

35 working days of their commencement

April 2010

82% 81.6% A

↑

248 304

End of 

Year

48.5% 48.5% 79.9% 7 78.2% End 08/09

CA's Started 

since April

M

▲

Y

Percentage of core assessments started since April that were carried out within 35 

working days of their commencement

April 2010

82.0% 100.0% G 52 52

End of 

Year

N/A N/A New New New New

NI 62

M

▼

Y Stability of placements of looked after children: number of placements April 2010

10.0% 0.1% G

↑

1 1419

End of 

Year

8.2% 8.2% 11.3% 6 10.7% End 08/09

NI 63

M

▲

Y Stability of placements of looked after children: length of placement  April 2010

68.0% 78.0% G

↑

429 550

End of 

Year

68.0% 68.0% 67.1% 9 67.0% End 08/09

NI 64

M

▼

Y Child protection plans lasting 2 years or more  April 2010

6.0% 0.0% G

↑

0 6

End of 

Year

5.8% 5.8% 6.8% 6 6.0% End 08/09

NI 68

M

▲

Y Percentage of referrals to children’s social care going on to initial assessment April 2010

65.0% 72.7% G

●

1204 1657

End of 

Year

73.1% 73.1% 62.0% 9 64.0% End 08/09

2016SC

M

▼

Y Percentage of re-referrals in last 12 months April 2010

20.0% 34.2% R

↓

567 1657

End of 

Year

25.3% 25.3% 23.0% 9 23.0% End 08/09

LI 60

M

▲

Y

Initial assessments for children’s social care per 10,000 population aged under 18 

(Projected YE Figures)

April 2010

260 483.2 G

↑

14448 29.9

End of 

Year

395 395 N/A N/A N/A N/A

2021SC

M

▲

Y

Number of Core Assessments of Children in Need per 10,000 population aged under 

18 (Projected YE figures)

April 2010

100 122.0 G

↑

3648 29.9

End of 

Year

90.4 90.4 98.0 7 110.0 End 08/09

LI 90

M

▲

N

Percentage of children and young people subject to a Child Protection Plan allocated 

to social worker

April 2010 100.0%

99.9% A

●

836 837

End of 

Year

100.0% 100.0% N/A N/A N/A N/A

Current Data Previous Comparative

SCF Scorecard as at: April 2010
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