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Traffic light framework for deciding whether or not to report 
 
The Administering Authority recommends those responsible for reporting to use the traffic light framework 
when deciding whether to report to the Regulator. This is illustrated below: 

 
All breaches should be recorded even if the decision is not to report. 
 
When using the traffic light framework individuals should consider the content of the red, amber and green 
sections for each of the cause, effect, reaction and wider implications of the breach, before you consider the 
four together. Some useful examples of this is framework is provided by the Regulator at the following link  
https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/ps-reporting-

breaches-examples-traffic-light-framework.ashx 

 

 

 

Red 

Where the cause, effect, reaction and wider implications of a breach, when 

considered together, are likely to be of material significance.  

These must be reported to the Pensions Regulator. 

Example: Several members’ benefits have been calculated incorrectly.  

The errors have not been recognised and no action has been taken to 

identify and tackle the cause or to correct the errors.   

Amber 

Where the cause, effect, reaction and wider implications of a breach, when 

considered together, may be of material significance.  They might consist 

of several failures of administration that, although not significant in 

themselves, have a cumulative significance because steps have not been 

taken to put things right. You will need to exercise your own judgement to 

determine whether the breach is likely to be of material significance and 

should be reported. 

Example: Several members’ benefits have been calculated incorrectly. 

The errors have been corrected, with no financial detriment to the 

members.  However the breach was caused by a system error which may 

have wider implications for other public service schemes using the same 

system. 

Green 

Where the cause, effect, reaction and wider implications of a breach, when 

considered together, are not likely to be of material significance.  

These should be recorded but do not need to be reported. 

Example: A member’s benefits have been calculated incorrectly. This was 

an isolated incident, which has been promptly identified and corrected, 

with no financial detriment to the member. Procedures have been put in 

place to mitigate against this happening again. 
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