
Pilot Spaces - Purpose

• Buildings have not been changed to facilitate new working styles at this 
stage

• Awaiting Estates Strategy to determine future building utilisation – work 
could be abortive

• Staff generally returning to previous zones / desks – Social distancing 
remains in place

• Key benefit of “Interim” returns is to learn and feed back into Estates 
Strategy / WoW Programme

• Where possible we would want to seek to test the property element of 
the programme as well as the systems / behaviours

Appendix 4



Pilot Spaces - Solution

• Create 1 or 2 dedicated “Pilot” areas to showcase possible future working 
environment

• Designed by CMI Workplace (under PeopleToo) - commissioned to design 
future work spaces following Estates Strategy completion

• Teams to be invited to utilise pilot area for a period of time (few days / week) 
– as a team

• Staff to be surveyed following test – feedback to Estates Strategy

• Audits to take place during test – feedback to Estates Strategy

• Costs to be kept to a minimum at this stage whilst seeking to reflect potential 
future workspaces



Pilot Spaces – Area 1 – E1 Bridge

• Capacity – c. 60 Staff*

• Currently being 
implemented 

• Seeking to meet the 
design using existing 
resources where possible

• Borrowing some furniture 
from teams

• Includes E1I & E1G as 
dedicated meeting spaces

• Lots of different furniture 
as well as desking

• Due to complete by end 
of September
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Pilot Spaces – Area 1 – E1 Bridge



Pilot Spaces – Area 2 – E4 Restaurant
Initial design at this stage – will require significant amendment. Unlikely to 
be progressed until area 1 is implemented and feedback received. 


