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Cabinet Issues

1. Leadership Academy Extension
Cabinet were advised that the contract for an initial three Leadership Academy (LA) programmes agreed on 22 January 2008 had concluded and, as a result of a re-tendering process carried out in March 2010, Judge Business School (JBS) was the preferred provider for a further three LA programmes, one per year (each to be delivered to 30 managers), commencing autumn 2010 and seeking approval for the appointment of the Leadership Academy supplier and the costs.

Cabinet agreed the appointment of Judge Business School (JBS) as the Leadership Academy supplier and that the cost of the next three Leadership Academy Programmes to be provided by JBS at a value of £631,850.
2.
Essex County Council Speed Management Strategy
Cabinet formally adopted the current draft Essex Speed Management Strategy 2010 as policy for Essex County Council on its approach to the installation of Speed Limits.

Cabinet noted that the draft Essex Speed Management Strategy 2010 had been through a comprehensive consultation process. All County Councillors had been consulted and two Members’ seminars were held in early 2009 following initial discussions with the former Member’s Policy and Development working group.
The Essex Speed Management Strategy 2010 was based upon the best practice guidance given by the Department for Transport in Circular 01/2006.

The strategy introduces the use of mean average speed data in accordance with Department for Transport Circular Roads 01/2006 as the basis for determining local speed limits. This was a change from the previous strategy and the Department for Transport directive to use the 85th percentile speed for setting speed limits. The 85th percentile was previously considered as an appropriate indication of the appropriate speed limit being that speed that separates the bottom 85% of vehicle speeds from the top 15% resulting in speed limits being closely matched to the 85th percentile speed. It is now advised that the use of mean average speed is a more appropriate indication although there is still a correlation between mean and 85th percentile.

