Executive Decision Summary Form For Infrastructure Delivery Team

Date: June 2020

Colchester:

To endorse the cost of the
pre-construction works to
commence the replacement

which provide a classbase for
the school and
accommodation for an
independent childcare

required to repair the
relocatable classrooms and
bring them up to standard
identified a total cost of

Date Decision taken Reasons for decision Options considered Any conflict of
interests and
NB: If there is a report which | NB: If there is a report | details of any
sets out the reasons then | which sets out the reasons | dispensation
please refer to the report i.e. | then please refer to the | granted
date, title, author report i.e. date, title, author
June 2020 | Hamilton Primary School, The school has been The possibility of reducing | -
Colchester: operating as a 420-place the school's admission
To endorse the cost of the primary school, but its current | number was considered,
construction works to accommodation is not but as this is an area of high
commence the internal sufficient to accommodate demand the places lost
remodelling of Hamilton 420 pupils. The current would have needed to be
Primary School. assessed capacity of the reprovided elsewhere.
school is a maximum of 379
places. The scheme will
create better dining and
kitchen facilities along with an
additional classbase, and this
will allow the school to
function more effectively and
will bolster long term
sustainability at 420 places.
June 2020 | Friars Grove Primary School, | The buildings in question, An assessment of the costs | -




of the relocatable classrooms
at the school.

provider, have already
reached their intended
lifespan, with the condition of
the timber frames likely to
deteriorate more rapidly as
the buildings age, and so
investment in repairs is
deemed to be short lived and
a poor investment of capital
funds.

£276,000, which would
have needed to be found
from the school’s
maintenance budget.




